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This illustrated comics depicts how fishers in General Santos City and the Sarangani
area, Philippines participate and get actively engaged in sustainable fisheries management
through EAFM. It portrays that decision making is participative, involving women and
men equally. Meetings, both formal and informal, are considered the primary venues for
consensus building on matters related to fisheries and the daily lives of fishers.
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Come, let's attend the
- barangay assembly!
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Thank you for coming. We are here to talk about issues
affecting our livelihood and our community.

As we all know we are highly dependent on
fishing as the primary source of our house-
hold incomes. But, as we have all experienced
fish catches have been declining despite our

increased fishing efforts.

That's correct Kap.
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| noticed also that as we increase our fishing effarts, we, the small-
scale fishers, enter into conflict with the large-scale industrial fishing
operatars. They use more advanced technologies which make them
mare efficient in finding and harvesting fish even in near-shore waters.
They overfish our fishing grounds and even
ruin our coral reefs!

Conflicts among us, small-scale fishers, are
also common as we compete over declining
fishery resources,

Another issue | want to raise is
related to the management of

marine and coastal resuumes.J\

What | know is that the local government is
now responsible for this but we were never
consulted in decision-making and in the
preparation of plans. How can they come up
with realistic plans when they do not even
know the realities of local conditions?




| would demand that women must be consulted,
ton, because they also depend on the fish catch.

That is very true. For instance, they
have declared our fishing area as
Marine Protected Area (MPA), If we
cannot fish in the MPA, how can | feed
my family?

How will you be able to

are no more fish?
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But we should look at

our own actions as well.
What have we done?
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Some have engaged in destructive |
fishing practices like using

explosives and overfishing even

in the Marine Protected Area.

Lest you forget, we, women play prominent roles

of fish. Also, we are often involved in collecting
near-shore fishery resources.

fishing sector, especially in the processing and marketing

We need to stand together as we try
to come up with solutions to issues
that we have identified.
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We need ta think of ways on how we can
sustainably manage our marine and coastal
resources. So, how do we proceed?
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Thus, our voices
must be heard...
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ACTION WOMEN'S
LIVELIHOOD

In the preparation and the
implementation of any
course of action to improve | [ The impacts of any
the fisheries sector. decision or actions on

women's livelihonds,

INCOME

And our ability to provide
income for our families
must be considered.

[ totally agree.

We believe that women's views are
important in achieving support for
sustainable fisheries management.

Kap. your cellphone

is ringing. Pick it up,
and it might be
good news!

Hello... Good morning Mayor!

’
The Mayor is inviting us to a consultative
meeting regarding fisheries management.

Hopetully, our problems will be addressed.

M Yes Ma'am... We will be there tomorrow.




Good morning,
everyone. Thank
you for coming.

As we all know, there are pressing threats
to our fishing sector like destructive fishing,
overfishing, conflicts related to access to
resources, degraded environment, which
result to poverty among most households
in the coastal communities.
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To help us address these issues, we |
have invited an active player in the
fishing industry and a champion of
"EAFM" or an Ecosystem Approach
to Fisheries Management.
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Allow me introduce Gemma. She
is a fishery product exporter
based in GenSan. She is also a
gender champion.

As an exparter, | work closely with other players in the
tishery value chain, like the fishers, processors, and
traders, to be able to meet the requirements of our foreign
buyers. I'm glad that some of you are present today.
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If we do not stand together to address
the issues that beset our fishing
sector today, all of us will be out of
business and we will have nothing to
feed our families.

| We need to approach the issues
from a broad, more inclusive
! perspective.

Wow GenSan! Home of the Champions!
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Are you familiar with the EAFM approach? That is
what | wish to share with you today. | will be
incorporating gender concerns in my discussion
of EAFM. | believe that women also play an
important role in the effective and sustainable
fisheries management.




Agree! Women can make a difference!
Though many times. we feel left behind
in fisheries management.

| have heard of EAFM but | do

not fully understand it.

EAFM is a broad, holistic
approach to ensure

sustainable development
of the fisheries sector.
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We have to remember that our oceans, seas,
g and coastal resources have to be protected and
managed sustainably - not only to meet the
needs of the present generation but also the
needs of our future cﬁildren and grandchildren.

Yes, people use the marine and
fishery resources for our
survival, but we have to doiit in
a way that we do not destroy

| these resources.
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This means that to attain sustainable
development of the fisheries sector we
need to find the right balance between
ecological well-being and human well-
being. The EAFM approach may be well
illustrated this way:

How do we achieve the
right balance?




r— GO0D GOVERNANCE

Through good governance. |f you look at the
illustration, you can see that good governance
is the key to achieving the right balance.
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What do you mean by
good governance?

PARTICIPATE IN
DECISION-MAKING

When we participate in decision
making regarding how to use our
fishery resources,

DISCUSS AND AGREE
ON BENEFITS

When we discuss together and
agree on the best approaches
that will benefit all of us.

GOOD GOVERNANCE
—

BE INFORMED OF
OWN RIGHTS

When we are informed of our rinhts,

we can help policymakers. These are

ways of gond governance.

Mareover, when we all know
how to take care of the

A seas, the reefs. and the

# coastal resources,

Then we will have a healthy
coastal ecosystem which will
give us fish at all times. We

will be happy, right?

We will need everybody's help. I_j
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| marine habitats.

As good stewards, let us not use illegal
tishing methods—not because we are
afraid of punishment, but because we
understand that it is our responsibility
as fishers to follow rules to preserve
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The women can help by becoming
volunteer bantay-dagat and report =
observed illegal fishing activities
to authorities.

Great! It is good to know that the
Barangay Captain is promoting
environmental stewardship
and that women in your community

are taking active role.

Because you are familiar with the
coastal terrain, your women's group
can help us identify the areas which
urgently need attention.

You can also help us identify stakeholder groups
that should be involved in the planning process
and can recommend adaptive measures in
response ta changes in the environment.

We believe women can do more
I than be bantay-dagat! How can
N we participate in the planning,

implementation. and monitoring

| of EAFM in our area?

So..how else can women, in
particular, participate in EAFM?
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IMPLEMENTATION

| also sit in the Management Board of Fisheries Management Area No. 8
where Sarangani Bay belongs. As member of the Board, | always make
sure that the EAFM plans are engendered to make sure that women
and men's interests are included in EAFM planning.




. ‘| MONITORING |

Therefore. | invite you to participate in
local consultations about EAFM. Tagether,
we shall make sure that the EAFM plan
includes a gendered vision, mission,
objectives, indicators, and benchmarks.

EAFM
IMPLEMENTATION

EVALUATING |‘ .

This way, we will ensure the participation of
more and more women, so that our needs,
hopes, and voices are included in the plan.

We acknowledge the important
contributions of women and men,
and we see we are partners in
our quest for a prosperous and
sustainable fishery sector. Can
you clarify, however, as to how
EAFM will benefit us and our
community?

EAFM will surely benefit all of us in the
community, When everyone is involved
in the sustainable management of the

resources that we all use. then every-
one will gain.

We will be able to talk and discuss our
concerns openly and get a consensus
on solutions to be taken by everyone.

Fishers, processors, traders, enablers -
everyone will have a chance to share their
views. Whether they are big ar small players,
everyone has a chance to say their piece and
be heard.

BOALS EVERYONE
© ALIGNMEN o
DIRECTION FUTURE GENERATIONS

We will align directions and goals. and
everyane, including future generations,
will benefit.
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[Oh, that sounds great! With all of us daing our share in
sustainable fisheries management we can look forward
to a bountiful harvest resulting to higher income and
hopefully reduced poverty.

| am likewise inspired. Women will be happier too because
there will be more women who have paid work, especially
in jobs that were once male-dominated. We will no longer
be left behind in the fisheries sector.

Thank you. Ms. Gemma, for introducing
EAFM as an approach to sustainahle
fisheries management and a promise
for a bright future!
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